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Can ctr Bién ban cudc hop HPQT Céng ty s6 773 /BB-HPQT ngay 16 théng

QUYET NGHI

Piéu 1. Thong qua Bio cao két qua kinh doanh 6 thang diu nim; ke
hoach, nhi¢m vu va giai phap 6 thang cuoi nam 2013 cia Cong ty. Ty 1€ biéu

1. Két qua san xuét kinh doanh 6 thang dau nim 2013:

Tyle (%) P
TT Chi tiéu Pvt 6 thang So vé6i ciing ky nim 201[2‘? QNG
1 ((t;;:; ;rés)ﬁﬁ hanh) | TriGudng | 625131 1199 K\* pET
2 (Tlfh"agng‘c’gn",‘ At%‘)‘ Triéu ddng |  630.155 120,1 \&\,
3 | Lgi nhuin tru’(’i’c ﬂl!’lé Tri€u dong 18.000 Chiém 36%/ Von diéu 1€
4 | Kim ngach xuat khau
- Tri gia hop dong 1000USD 21.367,48 137,6
- Tri gia tinh du NPL 1000USD 38.055,58 152,4
5 | Kim ngach nhip khéu
- Tri gi4 tinh ¢ NPL 1000USD 15.337,07 145,5
6 | San phim chii yéu
- Soi toan bd Tén 5.497,00 99%
- Vai dét kim Tén 580,44 99,3
- San phdm may dét kim 1000 sp 6.231,02 132,6
7 | Ngin sach Triéu doéng 10.772 187.,9

1.1 Linh vuc Soi:

Sau thang dau nam 2013, véi viée kiém soét chat luong ban thanh pham trén
chuyén tot, nha may d& dat muc ti€u chat luong d€ ra. Nha may cling da linh hoat
trong viéc thay doi phuong an kinh doanh san xuat dé phu hgp vdi nhu cau da dang
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cua thi trudng, trén co s can dbi day chuyén, nguén luc va co cAu mat hang mot
cach hop ly, dong thoi khai thac dugc hét cong stc thiét bi, cling nhu dau tu thém
cac loai may mai dudi su kidm soat chat ch& vé chét luong trong timg cong doan
nhim dat duoc muc tiéu san lugng ma nha may dat ra d4u nam.

1.2 Linh vue Dét nhuom:

Coéng ty van tiép tuc day manh viéc tim kiém khach hang dam bao san xuét
cho nha may 6 thang cudi ndm, chli trong d4y manh ty 1& hang FOB dé c6 thé nang
cao san lugng vai.

1.3 Linh vuc May

Xudng may 3 di vao hoat dong hoan chinh, nang tong sé 1én 50 chuyén, san
luong cling vi thé dat dugc muc cao, gép 30% so voi 6 thing cung ky ndm ngoai.
Nha may da co nhiéu thay dbi trong céng tac quan ly: phan cong lai nhiém vu trong
Ban Giam dbc, thuc hién chuong trinh giao ké hoach va kiém tra thuc ké hoach san
lwong 2h/14an, phan céng cong viée cho c4c t6 phuc vu kém theo xudng. Chét luong
cling ngay cang dugc cing cd va nang 1én. Pdng thoi, Cong ty cling dang co nhitng
phuong hudng k§ cang hon trong viéc mé rong thi truong ndi dia rAt tiém nang,
d4y manh thuong hiéu Huegatex dén véi nguoi dung trong nudce nhiéu hon.

1.4 Céong tac diu tw

buoc su déng y cua Tép doan Dét May Viét Nam phé duyét cac du an dau tu
nam 2013 véi tbng muic dau tu 12 91,36 ty ddng, trong sdu thang dau nam da thuc
hién dugc 28,04 ty déng d8 dau tu céc trang thiét bi cta Soi, Dét - Nhudom va May.

- DAu tu bd sung ning cAp nha may Soi: 8,04 ty dong.

- DAu tu bd sung hoan thién nha méy May 3: 20 ty dong.

1.5 Cong tac quan ly lao dong, tién lwong:

- Lao dong dau ky (01/01/2013): 3.444 ngudi, trong d6 nha may May 2.302
nguoi.

- Lao dong cubdi ky (30/06/2013): 3.837 ngudi, tang 393 ngudi; trong d6 nha
may May 2.652 nguoi ting 350 nguoi; cac don vi con lai: 43 nguoi (chua tinh 18
ngudi dang thir viéc tai nha may).

- Lao ddng binh quéan 6 thang d3u nam 2013 1a 3.640 ngudi, tang 20,6% so vdi
clng ky nam 2012; trong d6 lao dong gidn tiép: 207 ngudi ty 1& 5,7%, lao dong truc
tiép: 3.433 ngudi. Tuyén dung médi 667 lao dong cho cac don vi truc thudc, trong
d6 Lao dong c6 trinh d6 Dai hoc, Cao hoc (12), Trung cdp cAp Cao dang (02). Giai
quyét ché d6 chdm dit hop ddng lao dong cho 274 nguoi. Do vi thé cta Cong ty
duoc nang 1én, cong tac tuyén dung c6 nhiéu chuyén bién tich cuc, di c6 thay doi
vé chét, trong sb 667 lao ddong mdi tuyén dung chu yéu 14 lao dong tré, dugc dao
tao nghé, c6 y thirc tot da thu hit duge céc sinh vién t6t nghiép loai gioi cia cac
truong Dai hoc Ngoai Thuong, Dai hoc Kinh té, lao dong c6 trinh do Thac s§... gbp
phan nang cao hiéu qué san xuit kinh doanh va nang cao thuong hiéu Huegatex.

- Thu nhép binh quan: 4.429.000 d/ngudi/thang, tang 19,73% so véi cung ky
nam 2012.

- Kién toan cong tac td chtrc bd may quan ly, bd nhiém 09 can bd Trudng phod
don vi; ctr 27 can bd nguén tham gia dao tao, bdi dudng k¥ nang do Téap doan td
chirc cho cac doanh nghiép mién trung.

_ T4 chirc huéng dan danh gid gia tri cong viée d8 tra luong cho cén bo lanh
dao, can bd quan ly, chuyén mén nghiép vu va nhan vién khbi phong ban.
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2. Ké hoach sian xuét kinh doanh 6 thang cudi niam 2013:
Gié tri san xuAt cong nghiép (theo gid hién hanh) 1a 660 ty déng tang 5,6% so
véi 6 thang dau nam.
Doanh thu: 720 ty ddng ting 14,3% so v6i 6 thang dau nam.
Kim ngach xuét khau tinh du: 38 triéu USD bang véi 6 thang dau nam.
Kim ngach xuAt khu thanh todn: 29 triéu USD tang 6% so vdi 6 thang d4u nam.
Nop ngan sach: ndp du cac khoan ngéan sach theo quy dinh phap luat 12 ty dong.
Lao dong binh quan 3.900 ngudi.
Thu nhap binh quan 4.600.000d/ngudi/thang.
3. Nhiém vu va giai phap
3.1 Veé linh vue Sgi
V6i muc tiéu phan dAu vuot 6.000 tan, tiép tuc duy tri thuc hign cdc giai phap:
xac dinh co cAu mit hang hop ly, cai tién cong tac kinh doanh, tim kiém va mé
rong thi trudong tiéu thy san phim trong va ngoai nuéce, dam bao doanh thu trén 320
ty dong.
3.2 V& linh vue Dét Nhudm
Tinh hinh don hang D&t Nhudm 6 théang cudi ndm hét stc khé khan, vi vy
nhiém vu trong tdm cta linh vuc Dét nhudm la tim kiém don hang, phén d4u dat 94
tAn vai thanh phdm tré 1én cho mdi thang trong 6 thang cudi nam. TH chirc cong tac

o

san xuét vai moc hop ly de dép ung tién do cac don hang dugc giao trong thang.
Pua vao van hanh 6n dinh 12 mdy dét kim phang Coéng ty dau tu cho nha may.
3.3 Ve linh vue May

Tich cuc tim kiém khéch hang may nang cao ty 1¢ don hang FOB, mot s6 don
hang gia cong ndi dia s& dam phéan chuyén d6i hinh thirc sang gia cong XK, gift
vitng khéach hang truyén thong, tiép tuc nhan thém céc don hang gia cong dam bao
da ngudn hang cho May. Cai tién cong tac quan ly, xay dyng md hinh san xuat hlbéu\\
qua, chuong trinh tinh lwong khoén sén phdm nham ning cao nang suat, chat lu Y \
san pham. ‘ W7

DAy manh thi truong trong nude, cac mau ma 40 quan da dang, dép tmg duo )

1 b e : b e b " ; e Aoddh SIS
thi hiéu ngay cang cao cia ngudi ti€u dung, xay dung céc nhén hiéu cua Huegatex
, X it = Qy
mang tinh bén ving. s
3.4 Ve linh vye dién: ) v
- Tim nguoén thay méi mdy cat 110KV vao dip 2/9/2013 hodc nhap khau thay
thé vao dip Tét Duong lich.

Y 7

- Lap phuong 4n ngudn du phong may cat tir nay dén thoi diém thay méi.

- Lap phuong 4n thay thé dan tat ca thiét bi cii con lai va hoan thién thiét bi tram
110KV va 6KV trong nam 2014.

3.5 Vé cong tac diu tu:

Thuc hién chi dao cta Tép doan, trong 6 thang cudi nam Cong ty tiép tuc trién
khai cac du an nha may May, thiét bi Soi, Dét Nhudm véi tdng muc 69,54 ty dong,
thé nhu sau:

- Pau tu bd sung thiét bi Soi giai doan 1/2013 cong suat 1000 tAn/nam: 43,27 ty
ddng.

- Piu tu bd sung thiét bi Dét Nhudém cong suit 250 tAn/ndm: 18,05 ty dong.

- PAu tu nang cip co sé tram xir Iy nudéce thai cong sut 400 m’: 5,23 ty dong.

- Piu tu bd sung thiét bi Soi giai doan 11/2013: 3 ty dong.

3.6 Vé cong tac ngudn nhan lye:
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- T4 chire thuc hién cong tac kiém soét ndi bd céc cdng viéce, cac hoat ddng cua cac
phong ban chire nang va cac nha may.

- Ra soét chat luong lao ddng, xay dung quy trinh dao tao, ndi dung dao tao,
danh gia sau dao tao, thuc hién luan chuyén dé dao tao ndi bo va dao tao bén ngoai
tai cac doanh nghiép c6 chuyén mon cao.

- Xéy dung thang bang lwong c6 tinh thuc tién, phu hop tinh hinh cua Cong ty.

- Cai tién cong tac quan 1y hé théng chét lugng, he théng trach nhiém x4 hoi va
hé thong an toan vé sinh lao dong.

Piéu 2: Hoi dong quan tri théng qua chi trwong xiy dung thang bang
lwong méi, theo Nghi dinh 49/ND — CP ngay 14/5/2013 cia Chinh phu nham
dam bao quyen 10’1 cho ngudi lao dong, ddm béo tinh hiéu qua va phu hop voi
tinh hinh thu’c té ciia Cong ty (co phu’O’ng an dinh kém) va giao Tru’0’ng phong
Nhéan sy tiép thu cac ¥ kién gOp y cua cac thanh vién HPQT va Ban Diéu hanh
hoan chinh phwong an, trién khai thwe hién theo quy dinh ctia phap luit lao
dong. Ty l¢ biéu quyét tan thanh 100%. '—M)Jq/

TM. HQOI PONG QUAN TRI
Noi nhin: Chau tich
- S& GDCKHN; SOTOT
- UB CKNN;
- TT Luu ky Chimg khodn;
- Ho1 déng quan tri;
- Ban Kiém sodt;
- KTT, Trudéng cac don vi truc thude;
- Céc cb dong;
- Pang tai Website: huegatex.com.vn;
-Luu VT. Nguyén Bd Quang
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